
Report on Sustainable Habit Change
Preventing chronic disease and decreasing employer health care costs with 
outcomes that grow over time

About Newtopia
Human health is breaking down. Our health care system does not focus on keeping people healthy, but rather 
monetizes illness. Intervention only happens at the point where an individual is sick, and the costs associated with 
their condition or disease become unmanageable. At Newtopia, we are intervening at the point where an individual is 
still considered to be at-risk, reversing their likelihood of developing preventable chronic disease by changing habits. 
Effective habit change delivers healthy outcomes that grow over time. By reversing risk, we are also decreasing health 
care cost with a proven value on investment (VOI). 

Newtopia changes the lives of at-risk individuals by really getting to know them; genetically, socially and behaviorally. 
We then leverage this learning to design meaningful experiences that change habits. With a combined approach of 
the best of technology and human interaction, we coach participants to develop sustainable lifestyle habit changes to 
help them decrease their risk of developing preventable chronic disease. Newtopia inspires everyone to live healthier 
everyday in order to become their best self. 

Before commercializing, we spent three years in a large randomized control trial proving that we deliver industry 
leading engagement, clinical risk reduction, and cost savings that are self-funding and profitable.

We want to make health care about keeping healthy people healthy.

1.   What differentiates Newtopia's proven habit change  
      model from CDC certified Diabetes Prevention Programs. 
     
2.   The results of our Randomized Control Trial published in  
      the peer-reviewed Journal of Occupational and  
      Environmental Medicine (JOEM). 

This report contains:



We don’t teach people about a healthy lifestyle,  
we build new habits so they start living one

Our Approach is Different

Learning Platform - CDC DPP Providers

Majority of disease prevention offerings - 
including the CDC's Diabetes Prevention Program 
- are founded on teaching a one-size-fits-all 
curriculum in order to build greater knowledge 
of how to live a healthier lifestyle. Building 
greater knowledge may lead to an initial outcome 
within the first 16 weeks of programming, which 
are often not sustainable.

Newtopia follows a proven one-size-fits-one 
habit change approach that’s comprised of:

a) Learning about each individual behaviorally,  
    socially and genetically.  
b) Leveraging that data to create meaningful  
    human and digital experiences proven to  
    change habits and deliver clinically  
    significant outcomes at 12 months that  
    continue to grow at 24 months. 
Getting to a short term outcome is not the hard part.  
Achieving outcomes that grow over time is the key to 
sustainably preventing disease and lowering cost.

Sustainable Habit Change - Newtopia



Hyper-Personalized Habit Change vs. Learning & Education
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Sustainable Habit Change
(Newtopia Randomized Control Trial)

Learning/Education Intervention
(Typical CDC DPP Provider)

RCT Proven Annual reduction in medical costs

$1,464 in savings

2X in-year ROI

5%

10%

Year 1 Year 2

Newtopia's sustainable habit change platform is proven to deliver value on investment (VOI) in the form of reduced 
metabolic risk factors, medical claims savings (2X ROI), increased quality of life, productivity, and morale for at-risk 
employees. The biggest advantage of a habit change platform relative to a learning platform is sustainability.  
With a habit change platform, the value increases into the second year (and beyond) as opposed to being short term 
solutions, with both clinical risk factors and costs increasing the following year. 

Outcomes that Grow Over Time



Proven Results. Proven ROI.
A Randomized Control Trial published in the Journal of Occupational and 
Environmental Medicine shows decreased risk factors and positive ROI

Savings

12 month
Published  

Results

24 month
Results

Outcomes Engagement Adoption

25%
Who were invited, 

 enrolled in  
the program

$1,464
Twelve month reduction  

in medical costs on 
intent to treat basis

$1,464*

24 month 
reduction  

in medical costs

40%
Of participants who 
began the program 

continued 
for 24 months

50%
Remained engaged  

for 12 months

40%
Of those who started into 
the second year remained 

engaged at the end of 
24 months

76%
Lost more than  

10 lbs = 5%  
body weight loss

90%
Lost more than 

22 lbs = 10% 
body weight loss

Published Trial Results 
Reducing Metabolic Syndrome Risk Using a Targeted Personalized Wellness Program 
Entire study available in the Journal of Occupational and Environmental Medicine. 

n=445 x $1,464

n=175  x  $1,464

n=338

n=158

n=223

n=70
16% of 445

n=445

n=175
of 445 year 1 starts

* Assumption based on reported outcomes – waiting on confirmation from Aetna

Gregory Steinberg, MB, BCh, Adam Scott, MBA, Joseph Honcz, MBA, Claire Spettel, PhD, and Susil Pradhan, MS

     Programs like Newtopia should be expected to lead to downstream 
reduction in major clinical events such as type 2 diabetes, heart disease,  
and stroke; along with their attendant costs.

https://journals.lww.com/joem/fulltext/2015/12000/Reducing_Metabolic_Syndrome_Risk_Using_a.3.aspx
https://journals.lww.com/joem/fulltext/2015/12000/Reducing_Metabolic_Syndrome_Risk_Using_a.3.aspx

